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At 41, aft er 15 years of 
a career in banking, 
Goreti  Freitas decided 
to exchange the security 
of an established career 
for the uncertainty of 

a new beginning. Today, as CEO of 
Best Advisors and through her invol-
vement in tourism with Azores Five 
Project, she is building a career defi ned 
by leadership, entrepreneurship and 
a vision that seeks to transform the 
Azores into a desti nati on of expe-
riences capable of touching people.

There are decisions that change 
a career, and there are decisions that 
change a life. For Goreti  Freitas, leaving 
banking at the age of 41 was both.

Aft er 15 years in a sector that had 
given her experience, discipline and an es-
tablished career, the entrepreneur realised 
that stability was no longer enough to answer 
the restlessness she carried within her. A 
simple but decisive questi on began to take 
shape: “What if I am capable of doing more?”

That questi on marked the 

beginning of a new chapter.

The change did not, however, 
represent an att empt to erase the past. 
Quite the opposite. Goreti  carried into 
entrepreneurship everything her years 
in banking had taught her: discipline, 
management skills, responsibility, 
decision-making and, above all, the 
importance of human relati onships.

“I was not starti ng from zero,” she 
explains. “I was starti ng a new chapter 
with all the experience I had gained up to 
that point, with all the falls, all the skills, 
all the relati onships and all the scars.”

The statement helps to 
understand a journey that was not 
built through absolute ruptures, but 
through successive reinventi ons.

Long before the businesswoman 
and leader known today, there was a girl 
who grew up in an environment where 
hard work and responsibility were part 
of everyday life. It was in that environ-
ment that Goreti  began developing a 
perspecti ve that remains present in her 

professional life: circums-
tances may shape a person’s 
challenges, but they do not 
have to determine what 
that person can achieve.

Her childhood left  
her with lessons that, 
years later, would prove 
fundamental in facing the 
challenges of leadership and 
entrepreneurship. The value 
of work, perseverance and 
the ability to seek soluti ons 
became defi ning characte-
risti cs of her personality.

“I learned that there 
are doors that do not open 
because someone gives us 
the key. There are doors 
that we have to learn to 
open ourselves,” she recalls.

It is a perspecti ve 
that helps explain her re-
lati onship with obstacles. 
Goreti  does not romanti -
cise the diffi  culti es she has 
faced, but acknowledges 
that many of them con-
tributed to shaping the 
woman she is today. The 
skills she would later use 
in business management 
began, in many ways, to 
develop long before she 
knew what it meant to lead.

Leaving banking marked one of the 
greatest changes in her professional life. At 
41, when many might consider a career to be 
already established and predictable, Goreti  
chose precisely the opposite: to start again.

The decision was neither imme-
diate nor free from fear. There was a 
career she had built, a familiar structu-
re and a comfort zone. But remaining 
where she was also began to represent 
a risk — the risk of no longer growing.

It was at that point that she realised that 
change could be less risky than remaining in a 
place that no longer matched her ambiti ons.

Reinventi on thus be-
came a conscious choice.

For Goreti , starti ng again does not 
mean starti ng with nothing. It means re-
cognising the value of accumulated ex-
perience and using it to build something 
diff erent. This philosophy became parti -
cularly important in the way she began 
approaching professional challenges.

Rather than viewing her previous years 
as a completed chapter, she transformed 
them into a foundati on for the future.

It is within this context that Best 
Advisors emerged, a project Goreti  leads 
as CEO. The company was born from a 
desire to put knowledge, experience and 
strategy at the service of people and or-
ganisati ons, while maintaining a concern 
that runs throughout her professional 
vision: not losing the human dimension.

GORETI FREITAS

— The art of reinventing 
her own story

WOMEN WHO INSPIRE
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For Goreti , a company 
should not simply sell services. 
It should be capable of building re-
lati onships based on trust, suppor-
ti ng decisions, seeking soluti ons 
and creati ng sustainable value.

With this perspecti ve, she 
sought to build Best Advisors’ 

identi ty around competence, 
proximity, trust and commitment.

Leadership, in her view, 
cannot be reduced to the ti tle 
of CEO. Being a leader means 
taking responsibility, making 

diffi  cult decisions, facing risks 
and being present even when 
results do not meet expectati ons.

It also means recognising 
that a leader does not need to 
have all the answers. This aware-
ness led her to advocate a form of 
leadership based on conti nuous 

learning and the ability to listen.

At the centre of this appro-
ach are people. Human potenti al, 
emoti onal intelligence, beha-
viour and the ability to deve-
lop teams occupy an important 

place in her business vision.

For Goreti , no organi-
sati on can build truly sustai-
nable success if it ignores the 
people behind the results.

Her business acti vity 
eventually led Goreti  into ano-

ther territory: tourism. Through 
Azores Five Project, she found 
in the Azores an opportunity to 
develop a diff erent vision of how 
a desti nati on can be experienced.

More than promoti ng 

places, she is interested 
in creati ng experiences.

A visitor may see a lands-
cape, photograph it and return 
home. But they may also live 
an experience capable of cre-
ati ng an emoti on, provoking 
refl ecti on or even genera-
ti ng personal transformati on.

It is this second possibility 
that captures Goreti ’s interest.

In her view, the Azores 
off er unique conditi ons for this. 
The archipelago brings together 
nature, the sea, volcanoes, lagoons, 
thermal springs, gastronomy, cul-

ture and traditi ons. But, for the 
entrepreneur, there is an even more 
valuable element: authenti city.

In a sector where many 
desti nati ons seek to reproduce 
successful models, Goreti  advo-
cates valuing Azorean identi ty.

It is not about importi ng 
concepts and arti fi cially adapti ng 
them to the territory. It is about 
starti ng with what already exists.

Nature, culture and lo-
cal communiti es therefo-
re become essenti al parts 
of the tourism experience.

It is from this perspecti ve 
that the concept of emoti onal 
tourism gains strength, one of 
the ideas guiding Goreti ’s vision 
for the future of her projects.

The proposal begins with 
a simple questi on: what can a 
journey make a person feel?

The answer lies not 
only in the desti nati on, 
but in the experience.

Climbing Mount Pico can 
be a physical acti vity, but it can 
also represent an experience of 
overcoming challenges. Entering 
a thermal lagoon can mean rela-
xati on, but it can equally provide 
a moment of silence and recon-
necti on. A walk by the sea can 
become an opportunity to slow 
down and hear oneself again.

For Goreti , the Azores 
possess precisely this ability.

In a world defi ned by speed 
and an excess of sti muli, the ar-
chipelago can off er something 
increasingly rare: ti me to stop.

This is where tourism 
ceases to be merely con-
sumpti on and begins to take 
on an emoti onal dimension.

WOMEN WHO INSPIRE
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“People may 
forget what they saw 
in passing, but they 
rarely forget what 
they felt,” she argues.

The intenti on is 
to create experiences 
that conti nue aft er 
visitors return home. 
Because, in her view, 
some journeys end 
the moment the visi-
tor returns, while others 
remain in the memory 
and infl uence the way a 
person sees themselves.

Goreti ’s stra-
tegy for the Azores 
also involves valuing 
local identi ty. For the 
entrepreneur, the ar-
chipelago’s greatest 
luxury lies precisely 
in what cannot be re-
produced elsewhere.

Hotels can be 
built, sophisti cated ser-
vices can be created and 
internati onal models 
can be imported. But 
volcanoes, landscapes, 
the relati onship betwe-
en communiti es and the 
sea, traditi ons, gastro-
nomy and stories passed 
down through genera-
ti ons cannot be copied.

It is this authen-
ti city that she wants 
to place at the cen-
tre of the experience.

The intenti on is 
for visitors not sim-
ply to see the Azores, 
but to understand the 
territory and esta-
blish a connecti on with it.

Behind every landsca-
pe there is a story. Behind 
every product there is a per-
son. And behind every tra-
diti on there is a community.

From this perspecti ve, 
tourism can also become a 
tool for economic, cultural 
and human appreciati on.

Building a leadership 
career has also brought chal-
lenges related to being a 
woman in a business envi-
ronment where there are sti ll 
contexts in which women 
feel the need to constantly 
prove their competence.

Goreti , however, pre-
fers to respond to this reality 
through work and results.

“I never wanted to 
occupy a positi on simply 
because I am a woman. I 
want to occupy it because 
I have competence, I work 
hard, I have vision and I have 
the ability to add value.”

At the same ti me, 
she rejects the traditi o-
nal idea of leadership ac-
cording to which autho-
rity requires toughness 
or emoti onal distance.

The entrepreneur 
advocates leadership that 
is demanding yet empa-
theti c; fi rm yet human; 
ambiti ous yet conscious.

For her, sensiti vity 
does not diminish the ability 

to lead. On the contrary, it 
can contribute to leadership 
that is closer and more aware.

Vulnerability, she 
argues, does not make 
a person less strong. It 
makes them more human.

This is also why she 
believes respect should 
not be imposed. It is built 
through consistency, pre-
parati on, reliability and the 
ability to take responsibility.

And when a woman 
gains ground, she believes 
there is an additi onal res-
ponsibility: to help other 
women understand that 
they can get there too.

Despite her bu-
siness responsibiliti es, 
Goreti  does not defi ne 
herself solely through 
the positi ons she holds.

Businesswoman, lea-
der, entrepreneur, mother, 
daughter and woman are 
dimensions that coexist 
within the same person.

This multi plicity, she 
explains, is also one of the 
reasons why she seeks 
to preserve authenti city.

Management, coa-
ching and tourism may appe-
ar to be disti nct fi elds, but 
they share common ground 
in her vision: caring, serving, 
creati ng value and inspiring.

And despite the expe-
rience she has gained, Goreti  
admits that she sti ll feels fear.

The diff erence lies in 
how she now interprets it.

If fear could once 
have been understood as 
a signal to stop, today it 
may represent precisely the 
opposite: an indicati on that 
something new lies ahead.

Something that 
may require growth.

Something that 
may once again force her 
out of her comfort zone.

Perhaps this is the 
essence of her reinventi on.

It is not about ce-
asing to be afraid. It is 
about refusing to allow 
fear to make the decisions.

The future of her 
projects appears to point 
towards an even closer 
connecti on between tourism 
and human development.

Goreti  is working 
towards a vision that seeks 
to positi on the Azores not 
merely as a nature desti -
nati on, but also as a desti -
nati on for transformati on.

The ideas currently 
being developed bring to-
gether tourism, emoti onal 
wellbeing, self-awareness, 
leadership, emoti onal in-
telligence, personal deve-
lopment, nature and identi ty.

The aim is to trans-
form the territory into a 
space where people can 
disconnect, breathe, re-

fl ect and reconnect 
with themselves.

At the same ti me, 
this vision extends to 
management and hos-
pitality, seeking to com-
bine service excellence, 
authenti city, sustaina-
bility and the develo-
pment of local talent.

These are pro-
jects that are sti ll 
taking shape and which 
Goreti  prefers not to 
fully reveal. But one 
thing is certain: the 
journey will conti nue 
to be built according 
to the same logic that 
has shaped her own 
story — experimen-
ti ng, learning, adapti ng 
and moving forward.

Perhaps no 
answer from Goreti  
reveals more about 
her journey than 
the one she gives 
when imagining an 
encounter between the 
woman she is today and 
the girl she once was.

If she could look at 
herself through that child’s 
eyes, she believes the girl 
would not necessarily 
be impressed by posi-
ti ons, companies or ti tles.

Perhaps she would 
look for something else.

To know whe-
ther that girl mana-
ged to keep believing.

Whether she was 
able to fall and get back up.

Whether she was 
afraid and moved forward.

Whether cir-
cumstances failed 
to decide for her.

And, above all, 
whether diffi  culti es failed 
to take away her ability 
to conti nue believing 
in people and in life.

Goreti ’s answer 
is revealing: “I believe 
she would be prouder 
to realise that I did 
not give up on her.”

It is in this sen-
tence that her story 
perhaps fi nds its 
greatest summary.

Because profes-
sional reinventi on was 
also a way of remaining 
faithful to the girl who 
learned early on to fi ght.

When she imagi-
nes that girl asking her, 
“Did we make it?”, Gore-
ti  does not answer that 
she achieved everything. 
She answers that she 
had the courage to try.

And she believes 
that changed everything.

Goreti  Freitas’s 
story is not only about 
entrepreneurship, leader-
ship or tourism. It is about 

the possibility of changing 
one’s life without erasing 
what brought us here.

At 41, she left  an es-
tablished career to pursue a 
new possibility. She built a 
company. She entered the 
tourism sector. She develo-
ped her own vision for the 
Azores. And she conti nues 
to imagine new paths.

At every stage, the 
same questi on seems to re-
turn: is it possible to do more?

The answer is not 
completely defi ned.

And perhaps 
it never will be.

Because reinven-
ti ng oneself means ac-
cepti ng that we will not 
always have the comple-
te map before we begin.

It means moving fo-
rward despite uncertainty.

It means unders-
tanding that accumulated 
experience does not ti e 
us to the past — it can be 
precisely what gives us the 
strength to build the future.

For women consi-
dering a new beginning, 
Goreti  leaves a message 
born from her own expe-
rience: there is no need to 
wait for fear to disappear.

You have to 
begin despite it.

Age does not determi-
ne when a person can chan-
ge. Circumstances should 
not defi ne the limits of what 
they can achieve. And the 
starti ng point does not have 
to determine the desti nati on.

Goreti  Freitas’s jour-
ney is sti ll being writt en.

Between manage-
ment, leadership, entre-
preneurship and a form of 
tourism designed to create 
meaningful experiences, the 

entrepreneur conti nues to 
write new chapters of a story 
that began long before the 
positi ons she holds today.

A story of work, 
courage, doubts, choi-
ces and reinventi on.

A story that shows 
that, someti mes, the 
most important decision 
in life begins with a see-
mingly simple questi on:

“What if I am ca-
pable of doing more?”

WOMEN WHO INSPIRE
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POMME GAGNAUX:

From the “dream factory” 
to sexual therapy

There are 
professio-
nal journeys 
that follow 

a predictable path. 
Others are built 
through different 
experiences, in-
terests and new 
beginnings. At 45, 
Pomme Gagnaux, 
born in Xinavane, 
represents a journey 
marked by diversity 
and by the ability 
to transform diffe-
rent experiences 
into parts of the 
same identity.

Trained as an agricul-
tural engineer, although 
she never pursued the 
profession, she built an 
18-year career in Procu-
rement and, since 2022, 
has worked in Contract 
Administration. Alongside 
her corporate career, she 
found in Cake Design, an 
activity she has pursued 
since 2016, a form of crea-
tive expression. Today, as 
a sexologist and specialist 
in Cognitive Sexual The-
rapy, with training also 
focused on childhood and 
adolescence, she adds 
a dimension connected 
to sexual and emotional 
education and the pre-
vention of sexual abuse 
among these age groups.

But Pomme’s rela-
tionship with expression 
and creativity began even 
earlier. From the age of 
fi ve to 17, she practised 
dance, an experience that 
allowed her to explore 
the body, movement 
and discipline. Years la-
ter, confectionery would 
emerge as a new creative 
language. In what she 
calls the “Dream Factory”, 
ingredients are transfor-
med into cakes, celebra-
tions and memories.

The transition from 
confectionery to sexu-
al therapy may, at fi rst 
glance, seem like a ra-
dical change. For Pom-
me, however, there is a 
clear connection: caring 
for others and creating 
meaningful experiences.

“There is something 
very beautiful about trans-
forming ingredients into 
something that will make 

someone smile, ce-
lebrate, be surprised 
or create a memory. 
In sexuality, I work 
with something even 
more intimate: what 
a person feels, thinks, 
desires and experien-
ces within themsel-
ves and in their rela-
tionships,” she explains.

It is from this 
perspective that 
creativity, listening 
and attention to 
detail run through 
different moments 
of her life. They are 
distinct languages 
for what she consi-
ders to be the same 
desire: to care, crea-
te and contribute to 
people’s wellbeing.

Her training and 
contact with clinical 
reality, however, led 
her to understand that 
sexuality cannot be 
reduced to physical 
intimacy. The body, 
personal history, edu-
cation, relationships, 
beliefs and emotional 
experiences are of-
ten interconnected. A 
sexual diffi culty may 
be merely the visible 
part of a deeper issue.

Behind a diffi culty 
related to desire, for 
example, there may 
be shame, anxiety, 
low self-esteem, pre-
vious experiences, re-
lationship diffi culties 
or a disconnection 
from one’s own body. 
It was from this un-
derstanding that 
Pomme began to 
view sexual therapy 
as an opportunity to 
help people rebuild a 
healthier relationship 
with themselves.

Taboos, however, 
continue to occupy a 
signifi cant place in the 
way sexuality is experien-
ced. Among the issues 
she believes need to be 
discussed is female ple-
asure and women’s right 
to know their own bodies 
without guilt or shame.

For a long time, she 
explains, female sexuality 
was presented mainly in 
terms of reproduction, 

relationships or partner 
satisfaction. Issues such 
as desire, masturbation, 
orgasm, menopause, pain 
during intercourse or the 
right to say “no” have 
often remained outsi-
de open conversations.

There is also ano-
ther silence: admitting 
that one does not know 
exactly what one likes.

For Pomme, this lack 
of knowledge should not 

be a source of shame, but 
an opportunity for educa-
tion and discovery. When 
information is insuffi cient, 
myths tend to take its 
place, leading some peo-
ple to believe that there 
is only one correct way 
to experience sexuality.

Beliefs acquired throu-
ghout life can also act as 
fi lters. Ideas transmitted 
through education, culture, 
religion or relationship 
experiences can infl uence 

behaviours and emotions 
without a person reali-
sing that they are, in fact, 
following a learned belief.

In therapy, this 
process often involves 
questioning what has 
been internalised. “Do 
I really think this, or 
did I learn that I should 
think this way?” she asks. 
From there, it becomes 
possible to distinguish 
what truly belongs to the 
individual from what has 

been shaped by other 
people’s expectations.

Pomme also draws 
attention to a reality that 
can easily go unnoticed: 
a person may consider 
themselves to have a sa-
tisfying sex life and still 
feel emotionally discon-
nected from themselves. 
Experiencing pleasure and 
feeling connected are not 
necessarily the same thing.

Being on “autopilot” 

WOMEN WHO INSPIRE
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during intimacy, having 
sex mainly to please a 
partner or avoid confl ict, 
fi nding it diffi cult to express 
desires and boundaries, 
or feeling guilty about 
saying no may be signs 
that there is a difference 
between what a person 
demonstrates and what 
they actually experience.

For this reason, she 
believes the question 
should not only be, “Do 
I experience pleasure?”, 

but also: “Is this pleasure 
connected to me, to my 
desires and to what I truly 
want to experience?”

In relationships, 
communication also plays 
a central role. A diffi culty 
with desire may be related 
to resentment; diffi cul-
ty with arousal may be 
associated with anxiety; 
differences in desire betwe-
en partners can become 
confl icts that eventually 
affect intimacy itself.

This is why, when 
someone comes to her 
with what they identify 
as a “sexual problem”, 
Pomme seeks to look 
beyond the symptom. 

She wants to understand 
the person, their story 
and the context in which 
the diffi culty appears.

For someone who 
arrives at therapy carrying 
shame, guilt or fear, the 
fi rst step is to create a 
safe space. “That person 
is not there to be judged,” 
she says. Listening, res-
pecting boundaries and 
allowing each person to 
move forward at their 
own pace are, in her view, 

fundamental. Before any 
technique, there is trust.

Sexual and emotio-
nal education therefore 
occupies an important 
place in her work, parti-
cularly in the prevention 
of sexual abuse during 
childhood and ado-
lescence. For Pomme, 
talking about sexuality 
responsibly and in an age-
-appropriate manner also 
means teaching about the 
body, boundaries, con-
sent, respect and safety.

Her journey, howe-
ver, is not limited to the 
clinical fi eld. Her 18 years 
of experience in Procu-
rement and her work in 

Contract Administration, 
which began in 2022, 
form part of a corporate 
career built alongside 
her other passions. 
Agricultural Engine-
ering represents her 
academic background; 
dance, an experience 
from her youth; Cake 
Design, a creative 
form of expression; 
and Sexology, a fi eld 
in which she found a 
new way to contribute 
to human wellbeing.

Rather than choosing 
between these different 
dimensions, Pomme 
seems to have found a 
way to integrate them. 
Each stage has added 
a skill, a perspective 
or a new way of un-
derstanding people.

In the “Dream 
Factory”, she learned to 
transform ingredients 
into moments of ha-
ppiness. In sexual the-
rapy, she works with 
stories, emotions, rela-
tionships and deeply 
personal experiences. 
In both, she fi nds the 
same principle: crea-
ting something that 
can make a differen-

ce in someone’s life.

Today, she wants 
to continue contribu-
ting to a reality in whi-
ch people no longer 
experience sexuality 
dominated by fear, 
guilt or shame. She 
advocates for a more 
responsible and informed 
conversation that does 
not begin only when 
a problem arises, but 
forms part of education 
for life, respect for the 
body, boundaries, con-

sent and relationships.

Her own journey 
has also left her with one 
conviction: it is never too 
late to reinvent oneself.

The woman who be-
gan with dance, trained in 
Agricultural Engineering, 
built an 18-year career 
in Procurement, found 
her “Dream Factory” in 
Cake Design and now 
works in Sexology de-
monstrates that a pro-
fessional life does not 

have to be a straight line.

It can be made up 
of different chapters, se-
emingly distant from 
one another, yet united 
by the same purpose.

And, in the case of 
Pomme Gagnaux, that 
thread seems to have 
been present from the 
beginning: to create, care, 
understand and, in dif-
ferent ways, help others 
fi nd the space to live more 
freely as who they are.

WOMEN WHO INSPIRE
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There are 
careers 
shaped by 
professional 
choices, and 
there are 

careers shaped by a 
broader vision of life. 
Sandra Isabel Trindade 
Jardim Fernandes belon-
gs fi rmly to the latt er.

At 59, born in Lisbon 
and with 35 years of expe-
rience in the legal profession, 
Sandra Jardim Fernandes has 
built a career defi ned by law, 
entrepreneurship, adaptability 
and, above all, a profound 
understanding of people and 
the projects they entrust to her.

A lawyer, entrepreneur 
and founder of SJF Immigra-
ti on & Investments, Sandra 
has spent more than three 
decades developing a pro-
fessional path that extends 
well beyond the traditi onal 
practi ce of law. Her expe-
rience in Real Estate Law, 
Corporate Law, management, 

immigrati on and internati onal 
investment has given her a 
broad perspecti ve on the 
challenges faced by individu-
als, families, entrepreneurs 
and investors in an incre-
asingly globalised world.

Yet behind the pro-
fessional recognised for 
her legal knowledge and 
internati onal presence is a 
woman deeply connected to 
people, family and the free-
dom each individual should 
have to build their own path.

Determined, intuiti ve 
and resilient, Sandra believes 
that technical knowledge is 
essenti al, but never suffi  cient 
on its own. Good professional 
advice requires the ability to 
listen, understand what is 
truly at stake and fi nd solu-
ti ons that make sense within 
the reality of each client.

“Behind the lawyer is 
a woman deeply connected 
to people, family and the 
freedom of each person to 
build their own path,” she says.

That human dimension 
has accompanied Sandra 
since the beginning of her 
career. Over 35 years in 
law, she has moved through 
diff erent areas of practi -
ce and diff erent stages of 
life, each contributi ng to 
a broader understanding 
of the role a lawyer can 
play when someone se-
eks professional guidance 
at a decisive moment.

When Law 
Began to Look 
at the Big-
ger Picture

Sandra’s specialisati on 
in immigrati on emerged 
naturally from a career 
already closely connected 
to Real Estate Law, Corpo-
rate Law and investment.

From 2013 onwards, 
she began focusing more 
intensively on immigrati on 
and soon recognised that 

internati onal clients were 
looking for far more than 
a visa or residence permit.

Behind many im-
migrati on cases lies an 
enti re life transiti on: a 
change of country, a 
family, an investment, 
a business, the acqui-
siti on of property, tax 
considerati ons, assets 
and plans for the future.

It was precisely 
within this complexity 
that Sandra found an 
area capable of bringing 
together several of her 
professional interests.

Immigrati on beca-
me not merely a legal 

matt er, but an opportunity to 
accompany people through 
some of the most consequen-
ti al decisions of their lives.

“I found in this fi eld 
the combinati on of what 
has always interested me 
professionally  law, invest-
ment and strategy  together 
with a very strong human 
dimension,” she explains.

For Sandra, immigrati on 
is not simply about proce-
dures. It is about people in 
transiti on and decisions that 
may shape an enti re future.

That is why every client 
is assessed individually, taking 
into account their objecti ves, 
family circumstances, fi nancial 

and professional positi on, and 
what they intend to build over 
the medium and long term.

More Than Cases: 
Life Projects

The responsibility be-
comes even greater when 
working in immigrati on.

Behind every applicati on 
there are expectati ons, concerns, 
investments, families and, 
oft en, years of preparati on.

Even when the ob-
jecti ve is primarily fi nancial 
or entrepreneurial, there is 
always a human dimension.

SANDRA JARDIM FERNANDES:

35 Years of Law, building bridges between 
people, Investment and new beginnings
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Sandra considers one of 
the central responsibiliti es of 
her profession to be providing 
clarity and reassurance at 
a ti me that may otherwise 
be marked by uncertainty.

In her view, a client 
should never feel that they 
are simply handing docu-
ments to a service provider. 
They should feel that there 
is a team that understands 
their project, knows their 
objecti ves, anti cipates 
potenti al challenges and 
accompanies every stage 
with care and responsibility.

This philosophy has become 
one of the foundati ons of SJF 
Immigrati on & Investments.

An Integrated 
Vision of Law 
and Investment

Sandra’s extensive ex-
perience in Real Estate and 
Corporate Law has become 
parti cularly valuable for clients 
who see Portugal not simply 
as a place of residence, but as 
a country in which to invest, 
establish a business and build 
a new chapter of their lives.

An immigrati on decision 
may involve establishing or 
acquiring a company, nego-
ti ati ng contracts, purchasing 
or renti ng property, making 
fi nancial investments, ma-
naging assets and plan-

ning for a family’s future.

For this reason, Sandra 
advocates an integrated approach.

Obtaining a residence 
permit is not enough if the 
underlying corporate struc-
ture is inadequate. Making 
an investment is not enough 
without properly assessing 
its legal framework and pro-
tecti on. And selecti ng an 
immigrati on route is not 
enough without understan-
ding its potenti al tax, family 
and fi nancial implicati ons.

This broader perspecti ve 
is precisely what SJF seeks to 
provide, working alongside 
specialised professionals and 
trusted partners whenever a 
client’s project requires ex-
perti se across diff erent areas.

Entrepreneurship 
as a Family 
Legacy

Sandra’s entrepreneu-
rial identi ty also has deep 
roots in her family history.

Born into an entre-
preneurial family, she is 
part of the third generati on 
of women entrepreneurs 
in her family a parti cularly 
meaningful legacy consi-
dering the era in which 
the previous generati ons 
established themselves.

Her maternal grand-
mother, a Belgian woman 

born in Brussels in 1917, 
moved to Portugal aft er falling 
in love with a Portuguese 
university student. Indepen-
dent and entrepreneurial, she 
forged her own path at a ti me 
when such a journey was far 
less common for women.

Sandra’s mother 
was also an entrepreneur.

Today, Sandra and her 
sister represent the third 
generati on of this female 
entrepreneurial legacy.

That infl uence has ac-
companied Sandra throughout 
her professional life. Even 
while practi sing as a lawyer, 
she never viewed a law fi rm 
simply as a place in which legal 
services were delivered. For 
her, an organisati on requires 

strategy, management, 
innovati on, processes and 
the ability to unders-
tand the market and 
anti cipate clients’ needs.

With the creati on of 
SJF, this vision acquired 
a new dimension.

The challenge 
became transforming a 
personal vision, developed 
over decades, into an 
organisati on capable of 
growing through a team 
without losing what she 
considers fundamental: 
quality, trust and human 
connecti on.

Growing 

Without Losing 
Proximity

Building a business 
also means learning not 
to do everything alone.

For Sandra, one 
of the most important 
stages in SJF’s develo-
pment has been learning 
to delegate, train people, 
establish procedures and 
create a structure capab-
le of operati ng beyond 
her direct involvement 
in every single matt er.

Today, she incre-
asingly focuses on stra-
tegy, complex cases, in-
ternati onal relati onships 
and guiding her team.

Yet there is one thing 
she has no intenti on of 
sacrifi cing: proximity.

Sandra seeks to 
remain accessible to 
clients and partners and 
values maintaining direct 
communicati on, including 
through WhatsApp.

It is a choice that 
refl ects one of the defi -
ning characteristi cs of her 
approach to professional 
life: the human dimension.

A Brand That 
Has Crossed 
Borders

Sandra’s internati onal 
career did not emerge overnight.

Since 2014, she has 
parti cipated as a speaker 
at internati onal conferen-
ces focused on immigrati on 
and foreign investment and, 
since 2015, has regularly 
taken part as a speaker in 
initi ati ves organised by the 
Internati onal Bar Associati on.

Her presence within 
internati onal professio-
nal networks, recogniti on 
among professionals from 
diff erent countries, referrals 
and invitati ons to speak at 
conferences became signs 
that her work had already 
moved beyond the boundaries 
of traditi onal legal practi ce.

It was within this environ-
ment of relati onships and trust 
that SJF found the foundati ons 
for internati onal growth.

For Sandra, a brand is 
not created simply through a 
name or visual identi ty. It is built 
through the way an organisa-
ti on works, the relati onships 
it develops and the values it 
consistently demonstrates.
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When clients and pro-
fessionals across diff erent 
countries begin to recogni-
se not only a lawyer, but a 
parti cular way of working, 
reputati on begins to emerge.

And from reputa-
ti on, a brand is built.

Brazil and 
Nigeria: 
Building an 
Internati onal 
Strategy

SJF’s current growth 
strategy includes internati onal 
expansion through partnerships 
with trusted local organisati ons.

In Brazil, the company 
has established a partnership 
with Santo Global Advisory, 
creati ng a bridge between 
Portugal and Brazil in are-
as including immigrati on, 
investment, planning, ta-
xati on, real estate and 
corporate structuring.

In Nigeria, SJF has 
established a partner-
ship with Zenith Travel 
Group, which acts as 
the company’s exclu-
sive representati ve in 
the Nigerian market.

For Sandra, the-
se partnerships re-
present far more than 
geographical expansion.

They provide an 
opportunity to bring SJF 
closer to new clients 
through professionals 
who understand lo-
cal realiti es, cultures, 

markets and the specifi c 
needs of the people they serve.

Internati onalisati on, 
therefore, is not simply about 
establishing a presence in new 
territories. It is about building 
relati onships based on trust.

The United States is also 
among the strategic markets 
Sandra identi fi es for SJF’s 
next stage of development.

She has observed 
growing interest among 
American citi zens, families 
and entrepreneurs in esta-
blishing a connecti on with 
Europe oft en as a way of 
diversifying assets, increa-
sing internati onal mobility or 
creati ng what is commonly 
described as a “Plan B”.

Not everyone intends to 
relocate to Portugal immediately.

For some, the objec-
ti ve is simply to establish 
a European connecti on 
while maintaining their 
personal and professional 

lives in the United States.

Within this con-
text, the ARI  Portugal’s 
Residence Permit for 
Investment Acti vity, in-
ternati onally known as 
the Golden Visa  may be 
relevant to certain investor 
profi les, always subject 
to eligibility requirements 
and individual assessment.

Sandra nevertheless 
emphasises that there is 
no universal soluti on.

Any strategy should 
begin with a thorough 
understanding of the 
client’s profi le, objecti ves, 
fi nancial structure, family 
circumstances and medium- 
to long-term intenti ons.

Immigrati on, 
Investment 
and Taxati on: 
Decisions That 

Cannot Be 
Separated

As economic and 
professional borders be-
come increasingly fl uid, 
Sandra believes immi-
grati on, investment and 
internati onalisati on must 
be considered together.

An individual may 
change countries, esta-
blish a company, pur-
chase property or make 
an investment and each 
decision may have legal 

and tax consequences.

That is why she considers 
it essenti al that professional 
advice is sought before major 
decisions are made, rather 
than aft er the key steps 
have already been taken.

Where does the person 
intend to live? Where will 

their economic interests 
remain? How are their in-
come and assets structu-
red? What are their ob-
jecti ves for their family? 
Which country do they 
intend to integrate into 
their long-term life plan?

These questi ons 
can determine whether 
a parti cular strategy 
is truly appropriate.

“The real value of 
professional support lies in 
bringing together, from the 
outset, the diff erent areas of 
experti se required to build 
a strategy that is legally 
secure, carefully considered 

from a tax perspecti ve and 
coherent with the client’s 
life project,” Sandra argues.

The Future of 
a Woman Who 
Conti nues 
to Build

At 59, Sandra Jardim 
Fernandes looks towards the 
future with the same willingness 
to learn, create and trans-
form that has defi ned the 

past decades of her career.

Over the next fi ve years, 
she aims to consolidate SJF 
Immigrati on & Investments 
as a Portuguese brand with 
internati onal recogniti on 
in immigrati on, invest-
ment and global mobility.

But she is not pur-
suing growth at any cost.

She wants to build a 
strong, technologically pre-
pared and, at the same ti me, 
deeply human organisati on  
one capable of delivering 
personalised soluti ons while 
maintaining a relati onship 
of trust with every client.

She also intends to de-
dicate more ti me to strategy, 
internati onal relati onships 
and sharing the knowledge 
accumulated over 35 years, 
contributi ng to the development 
of her team and to the growth 
of younger professionals.

Ulti mately, her vision 

for the future is not simply 
about expanding a company.

It is also about pre-
serving and passing on 
a way of practi sing law.

A form of legal practi ce 
that combines knowledge with 
strategy without losing the 
ability to listen. A company 
that expands internati onally 
while preserving personal 
connecti on. A professional 
who has built a remarkable 
career, yet remains cons-
cious that every client re-
presents a diff erent story.

Sandra Jardim Fernandes 
began her journey in law 35 
years ago. Today, her work 
crosses borders and connects 
several dimensions of con-
temporary life: immigrati on, 
investment, mobility, assets, 
entrepreneurship and family.

Perhaps it is precisely 
her ability to recognise that 
behind every case there 
is a person  with dreams, 
concerns and plans for the 
future that best defi nes 
her professional legacy.

Because, for Sandra, 
crossing a border is not 
simply about moving from 
one country to another.

It can mean beginning 
an enti rely new chapter of life.

And it is at that moment 
of change that she has chosen 
to be present: helping indivi-
duals and families transform 
complex decisions into safer, 
more structured pathways 
towards new possibiliti es.
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Márcia Djama Pinto launches the 
signature book experience and 
prepares for fi rst Major Literary Event

Márcia Dja-
ma Pinto 
is trans-
forming 

her relati onship with 
educati on, culture 
and project creati on 
into a new area of 
acti vity. An Angolan 
entrepreneur based in 
the United Kingdom, 
where she works as an 
internati onal educa-
ti on consultant, she is 
now introducing The 
Signature Book Expe-
rience, a new brand 
dedicated to litera-
ture and to creati ng 
experiences that bring 
people, books and cul-
ture closer together.

The new initi ati ve 
emerges as a second brand 
within Márcia’s entrepre-
neurial journey and is driven 
by a vision that seeks to 
go beyond simply promo-
ti ng books. The Signature 
Book Experience has been 
conceived as a meeti ng 
platf orm for authors, 
publishers, bookshops, 
readers, arti sts and dif-
ferent cultural stakehol-
ders, creati ng space for 
sharing, discovery and the 
recogniti on of talent from 
diff erent backgrounds.

The launch of the 
brand will be accompanied 
by the initi ati ve’s fi rst lite-
rary event, scheduled for 

29 October 
at Insti tuto 
Sapiens, in 
Luanda, from 
17:00 to 21:00. 
The gathe-
ring aims to 
bring together 
authors from 
diff erent parts 
of the world, 
as well as wri-
ters, arti sts, 
publishers, 

booksellers and other professionals 
connected to the cultural world.

For Márcia, the project re-
presents the beginning of a bro-
ader vision. The intenti on is to 
build an experience with identi ty, 
curati on and conti nuity, capable 
of establishing itself as a referen-
ce space for those who produce, 
promote, sell or simply appreciate 
literature. More than organising an 
event, the proposal is to create a 
platf orm capable of generati ng 
connecti ons, opportuniti es and 

new ways of bringing together the 
diff erent protagonists of the sector.

The choice of literature as a 
new fi eld of acti vity also refl ects 
an understanding of the book as 
an element of memory and legacy. 
“I believe that a book does not end 
when we close the last page,” says 
Márcia, summarising the philosophy 
that guides the brand. For her, each 
work can carry stories, knowledge, 
identi ty and experiences that conti nue 
to exist long aft er the reading is over.

The Signature Book Ex-
perience therefore aims to 
place the book at the centre of 
a broader cultural experience. 
Authors meet readers, arti sts 
engage in dialogue with litera-
ture, publishers and bookshops 
connect with new audiences, 
and diff erent talents can fi nd 
a space to present their work.

Márcia’s internati onal 
experience, built between An-
gola and the United Kingdom 
and connected to internati onal 
educati on consultancy, con-

tributes to a vision that seeks 
to connect diff erent contexts 
and people. Now, through the 
coordinati on of literary pro-
jects, she is also taking on the 
challenge of building bridges 
within the cultural world.

The fi rst event in Luanda 
represents only the starti ng 
point. The ambiti on is for the 
brand to grow consistently and 

develop its own identi ty within 
the literary landscape, valuing not 
only the books, but also the peo-
ple and stories behind each work.

Between authors, readers, arti sts, 
publishers, bookshops and culture, 
Márcia Djama Pinto opens a new page 
in her entrepreneurial journey. And 
this ti me, the challenge is to make 
that page the beginning of a legacy.

The Signature Book Experience. 
The book as legacy. Culture as the future.

WOMEN WHO INSPIRE
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At a ti me 
when Mo-
zambique 
seeks to 
transform 
its econo-

mic potenti al into tangi-
ble opportuniti es for its 
citi zens and businesses, 
Pedro Silva argues that 
small and medium-si-
zed enterprises should 
occupy a central place 
in this transformati on. 
As an entrepreneur and 
President of the As-
sociati on of Small and 
Medium Enterprises of 
Mozambique (APME), he 
understands the chal-
lenges facing the sector 
from two complemen-
tary perspecti ves: that of 
someone who experien-
ces the business reality 
on a daily basis and 
that of someone who 
insti tuti onally represents 

thousands of companies.

For Pedro Silva, the 
growth of Mozambican SMEs 
conti nues to be constrained 
by a set of obstacles that 
reinforce one another. Fi-
nancial strain, the high tax 
burden, interest rates and 
bureaucracy create an en-
vironment in which many 
companies struggle to in-
vest, recruit, innovate and 
grow in a structured manner.

In his view, the current 
tax system should bett er 
recognise the diff erences 
between the various levels 
of business. Requiring virtu-
ally the same bureaucrati c 
and fi nancial eff ort from a 
micro-enterprise as from a 
large corporati on can restrict 
precisely those businesses 
that should be growing.

Pedro Silva’s direct ex-
perience as an entrepreneur 

profoundly infl uences the 
way he approaches his 
leadership of APME. The 
problems that reach the 
associati on are not, for 
him, merely stati sti cs. They 
are situati ons he knows 
at close hand: payment 
delays, currency fl uctuati ons, 
diffi  culti es in accessing 
fi nance, a shortage of skilled 
labour and barriers in im-
port and export processes.

“When we negoti ate 
with the Government or 
with internati onal partners, 
we do not bring stati s-
ti cs alone; we bring the 
practi cal reality of me-
eti ng payroll at the end 
of the month,” he says.

It is this close con-
necti on with the realiti es 
on the ground that he 
seeks to bring to APME’s 
work. The associati on, 
he argues, should be an 

acti ve voice in develo-
ping soluti ons and not 
merely an organisati on 
that identi fi es problems.

Among the issues 
he considers most urgent 
is fi nancing. Pedro Silva 
advocates the creati on 
of mutual guarantee me-
chanisms and subsidised 
credit lines specifi cally 
aimed at SMEs. For 
many domesti c entre-
preneurs, the problem 
is not necessarily a lack 
of ideas or opportuni-
ti es, but the inability to 
provide the guarantees 
demanded by the tradi-
ti onal fi nancial system.

In his view, the State 
and development part-
ners can play a guarantee 
role, reducing the risk 
for fi nancial insti tuti ons 
and enabling companies 
to access credit at costs 
compati ble with the rea-
liti es of their businesses.

But a sustainable busi-
ness does not depend solely 
on capital. Pedro Silva also 
draws att enti on to the need 
to improve entrepreneurs’ 
fi nancial literacy and deve-
lop a culture of planning. 
Knowing how to manage 
cash fl ow, separate perso-
nal fi nances from business 
fi nances and prepare for pe-
riods of lower liquidity are 
skills that can determine 
the survival of a business.

A personal experience 
reinforced this convicti on. 
During his entrepreneurial 
journey, he faced a serious 
cash-fl ow crisis caused by a 
signifi cant delay in payment 
from a major client. The situati on 
forced him to make diffi  cult 
decisions, reduce costs and 
renegoti ate commitments 
with suppliers transparently.

It was at that moment 
that he came to understand, 
in a parti cularly tangible way, 
that a company can have high 

turnover and sti ll be fi nancially 
vulnerable. “Turnover is merely 
vanity; what determines a 
company’s survival is cash 
fl ow and transparency in 
management,” he concludes.

Beyond fi nancial mana-
gement, Pedro Silva considers 
it essenti al to change the way 
entrepreneurs view coope-
rati on. From his perspecti ve, 
Mozambican entrepreneurs 
sti ll oft en try to do everything 
on their own, when strate-
gic alliances, partnerships 
and cooperati ve models 
could enable companies 
to gain scale, knowledge 
and the ability to compete.

It is precisely the com-
peti ti veness of domesti c com-
panies that lies at the centre 
of his vision for APME. The 
organisati on works across 
three main areas: business 
capacity-building, facilitati ng 
access to markets and policy 
advocacy for tax simplifi cati on.

CAPA

Mozambican Companies Mozambican Companies 
with Global Ambiti onwith Global Ambiti on

PEDRO SILVA:



15

SEPTEMBER 2026ISSUE 145 CAPA

Another important area is 
local content. For Pedro Silva, ma-
jor investments in sectors such 
as mineral resources and gas 
should have a deeper impact on 
Mozambique’s business communi-
ty. Nati onal SMEs need eff ecti ve 
access to the opportuniti es created 
by these projects, not merely as 
occasional suppliers, but as struc-
tured parti cipants in value chains.

The issue becomes even 
more relevant when comparing 
the competi ti ve capacity of domes-
ti c companies with that of major 

internati onal investors. Mul-
ti nati onals oft en arrive with 
greater availability of capital, 
access to external fi nancing 
at lower costs and develo-
ped technology. Mozambican 
entrepreneurs, on the other 
hand, face high fi nancial 
costs and limitati ons of scale.

Pedro Silva does not ad-
vocate distancing the country 
from foreign investment. Rather, 
he argues that the country 
must create the conditi ons 
for domesti c companies to be 
prepared to compete and benefi t 
from the opportuniti es emer-
ging within their own borders.

This is also why he 
sees agribusiness and digi-
tal transformati on as areas 
of great potenti al. Mozambi-
que conti nues to export raw 
materials and import many 
processed products, a rea-
lity which, according to the 
President of APME, creates 
opportuniti es for businesses 
involved in processing, preser-
vati on and import substi tuti on.

In digital transformati on, 

he likewise identi fi es opportuniti es 
to modernize traditi onal sectors and 
improve the connecti on between 
producers and consumers. Techno-
logical soluti ons applied to logisti cs 
and distributi on can bring rural pro-
ducers closer to urban centres and 
create more effi  cient value chains.

To young people who wish 
to become entrepreneurs, Pedro 
Silva off ers a message of prudence, 
preparati on and vision. Before in-
vesti ng in an idea, he recommends 
confi rming whether there is a genuine 
need in the market and whether 

there are people willing to pay 
for the soluti on. He also advises 
creati ng a fi nancial reserve capable 
of covering between six and twel-
ve months of personal expenses 
and the business’s fi xed costs.

For him, networking should 
begin before the business opens 
its doors. Building relati onships 
with potenti al clients, suppliers, 
partners and mentors can be just 
as important as raising capital.

The future that Pedro Silva 
seeks to help build through APME, 

however, goes beyond the individual 
growth of companies. Among the 
objecti ves of his mandate are the 
insti tuti onalizati on of an eff ecti ve 
Local Content Law and the creati on 
of a robust Guarantee Fund for SMEs.

The scenario he considers 
transformati ve is one in which a 
small Mozambican company can 
obtain certi fi cati on, secure a contract 
with a major industrial company 
and use that contract as a basis for 
obtaining fi nancing on fair terms.

“If we can create an environ-

ment in which a small company 
can become certi fi ed, secure a 
contract with a major industrial 
company and obtain fair fi nancing 
based on that contract, we will 
have structurally transformed Mo-
zambique’s economy,” he argues.

There is also a social and 
generati onal dimension to this vi-
sion. Pedro Silva wants to see more 
companies led by women and young 
people and believes that strengthe-
ning the domesti c private sector 
can contribute to greater economic 
independence for the country.

15
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Ulti mately, his ambiti on is 
for Mozambican companies to ce-
ase being seen merely as small 

businesses struggling to survive 
in a diffi  cult environment and 
instead be recognized as prota-

gonists of an economy capable 
of competi ng across borders.

Pedro Silva believes that 
Mozambique has resources, talent 
and opportuniti es. The challenge 

lies in creati ng the conditi ons 
to transform this potenti al 
into solid, competi ti ve and 
sustainable companies.

Because having global 
ambiti on does not mean ceasing 
to be Mozambican. It means 

creati ng companies capable 
of being born in Mozambique, 
growing in Mozambique and, from 
here, competi ng with the world.

JULHO 2026EDIÇÂO 128 CAPA
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For Amândio Eduar-
do Fondo, talking 
about youth and 
patrioti sm in 

Mozambique also means 
talking about responsibi-
lity, parti cipati on and the 
ability to turn challenges 
into opportuniti es. At 
46, the co-founder and 
Director-General of the 
Associação Comunitária 
para o Desenvolvimento 
Humano (ASSCODE-
CHA), born in Maputo 
and naturalised in Zava-
la, has built part of his 
career around communi-
ty development, par-
ti cularly working with 
children, adolescents 
and young people.

From his perspecti ve, 
being young and patrioti c 
goes beyond demonstrati ng 
pride in nati onal symbols. 
Patrioti sm, he argues, should 
be refl ected in concrete ac-
ti ons, such as contributi ng 
to community development, 
respecti ng others, parti cipati ng 
in civic life, promoti ng soli-
darity and seeking soluti ons 
to the problems aff ecti ng the 
country. For Fondo, young 
people also face the chal-
lenge of transforming their 
knowledge, creati vity and 
energy into instruments for 
development.

This perspecti ve does 
not, however, mean that you-
ng people should be held 
solely responsible for the 
diffi  culti es they face. Fondo 
believes that the State, the 
private sector, families and 
civil society organisati ons all 
have responsibiliti es in cre-
ati ng conditi ons that enable 
young people to study, work, 
pursue entrepreneurship and 
parti cipate in decision-making 
processes. In his view, one 
cannot demand a strong sense 
of belonging without creati ng 
genuine opportuniti es for 
development.

The search for oppor-
tuniti es outside Mozambique 
is also analysed by Fondo 
without automati cally as-
sociati ng it with a lack of 
patrioti sm. For him, young 
people who study or work abro-
ad can remain connected to the 
country’s development through 
the transfer of knowledge, innova-
ti on, investment and the sharing 
of experiences. The challenge, he 
argues, is to build a country where 
young people feel that they can 

develop their projects and con-
tribute to society.

It is at this point that he at-
tributes what he considers to be a 
fundamental role to young people. 
Rather than waiti ng exclusively 
for opportuniti es created by the 

State or other insti tuti ons, young 
people can organise themselves, 
establish associati ons, cooperati ves, 
small businesses and community 
initi ati ves. Agriculture, the digital 
economy, tourism, cultural and 
creati ve industries, the green 
economy, educati on and infor-

mati on technology are some of 
the areas he identi fi es as spaces 
for initi ati ve and innovati on.

Fondo stresses, however, 
that encouraging entrepreneur-
ship does not mean ignoring the 
need for decent jobs, accessible 

fi nancing and inclusive economic 
policies. From his perspecti ve, youth 
parti cipati on should also extend 
to environmental protecti on, 
volunteering, monitoring public 
services, defending human rights 
and parti cipati ng in decision-making 
processes that aff ect communiti es.

AMÂNDIO FONDO: 

“It is not enough to be proud 
of being mozambican”
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At the helm of ASS-
CODECHA, an organisati on 
established in 2001, he says 
he has witnessed diff erent 
community interventi on ex-
periences that seek to place 
children, adolescents and you-
ng people at the centre of 
soluti ons. Among the areas 
of acti vity he highlights are 
inclusive educati on, literacy, 
academic support, life-skills 
development, sexual and re-
producti ve health, HIV and 
tuberculosis preventi on, family 
planning, preventi on of gen-
der-based violence and the 
promoti on of human rights.

The organisati on has 
also developed youth parti -
cipati on initi ati ves, including 
acti vist training, comprehensive 
sexuality educati on in scho-
ols and communiti es, 
mobile brigades and 
monitoring of health 
services, including 
Adolescent- and You-
th-Friendly Services. 
Fondo also highlights 
the Jovens-Sustenta: 
Parti cipação Signifi cati va 
dos Jovens no Desen-
volvimento Sustentá-
vel project, which, he 
explains, incorporates 
components of inclusive 
educati on, community 
health, acti ve citi zenship, 
life-skills development 
and climate resilience.

For the organi-
sati on’s leader, these 
experiences reinforce 
one convicti on: when 
young people are given 
knowledge, guidance, 
opportuniti es and res-
ponsibiliti es, they can 
play an acti ve role in 
transforming their 

communiti es. Community 
clean-up campaigns, cultural 
acti viti es, environmental edu-
cati on and spaces for youth 
parti cipati on are, in his view, 
ways of developing a sense 
of collecti ve responsibility.

But his understanding 
of patrioti sm goes beyond 
community work. Fondo 
argues that being patrioti c 
also means working hones-
tly, respecti ng laws and the 
rights of others, protecti ng 
public property, preserving 
the environment and com-
bati ng practi ces that harm 
society. From his perspecti ve, 
supporti ng a child’s learning, 
taking part in a communi-
ty initi ati ve, promoti ng HIV 
preventi on or developing an 
economic initi ati ve with local 

impact can all consti tute 
concrete ways of serving 
the nati on.

At the same ti me, he 
believes that patrioti sm 
should not be confused 
with absolute agreement. 
The exercise of citi zenship, 
freedom of expression 
and the presentati on of 
constructi ve criti cism 
are, in his view, part 
of a society seeking to 
improve its insti tuti ons 
and respond to nati onal 
challenges.

His own journey 
serves as a reference 
when speaking to you-
ng people who are cur-
rently facing diffi  culti es. 
Recalling the path that 

began in Chamanculo 
C, in Maputo, Fondo 
points to educati on, 
perseverance, solidarity 
and community com-
mitment as elements 
that contributed to his 
journey.

The message he 
leaves for young people 
is marked by hope, but 
also by responsibility. 
He encourages young 
people not to give 
up on educati on, to 
seek training, de-
velop professio-
nal skills, learn to 
manage resources 
and parti cipate in 
initi ati ves within their 
communiti es. At the 
same ti me, he calls 
for the preservati on 
of peace, mutual 
respect, tolerance 
and solidarity, re-
gardless of politi cal, 
religious, ethnic or 
social diff erences.

At the centre 
of his refl ecti on is a 
questi on directed at 
every young person: 
what can you do 
today to improve 
your community? 
What knowledge can 

you acquire? What problem 
can you help solve? What 
contributi on can you make to 
the country’s development?

It is through these ques-
ti ons that Amândio Fondo 
seeks to frame patrioti sm as 
a daily practi ce. In his view, 
young people should not be 
regarded merely as a pro-
mise for the future, but as a 

force that is already helping 
to shape the present.

And he leaves a re-
fl ecti on that summarises his 
perspecti ve on commitment to 
the country: “It is not enough 
to be proud of being Mo-
zambican. We need to build, 
every day, reasons for future 
generati ons to also be proud 
to live in Mozambique.”

INSPIRING THE WORLD
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Before being a doctor, 
Filipa Solange is a 
woman, mother, wife 
and a person with dre-

ams, fears, vulnerabiliti es and 
challenges. Medicine occupies 
a central place in her life, but 
it does not defi ne her enti re 
identi ty. Throughout a career 
marked by rigour, conti nuous 
learning and a commitment to 
care, she has developed a pro-
fessional perspecti ve in which 
technical knowledge must go 
hand in hand with humanity.

“Before any diagnosis, there 
is a person,” she says, summari-
sing one of the ideas that guides 
the way she practi ses Medicine. 
For her, professional competence 
should not distance a doctor from 
the human reality of the person 
standing before them. On the 
contrary, the greater the know-
ledge, the greater the ability to 
understand, listen and respect 
should also be.

Her connecti on with health-
care began even before Medicine. 
The daughter of a nurse, she grew 
up in a hospital environment and 
developed a connecti on with ca-
ring from an early age. She fi rst 
trained and worked in Nursing and 
later followed the path of Medi-

cine. Occupati onal 
Medicine eventually 
found a parti cular 
place in her career, 
especially because 
of the opportunity 
to act before a pro-
blem occurs.

For Filipa So-
lange, treatment is 
only one part of Me-
dicine. Preventi ng, 
educati ng, guiding, 
listening and iden-
ti fying risks before 
they turn into illnesses 
or accidents are also 
profound ways of 
caring.

In Occupati onal 
Medicine, this rea-
lity becomes even 
more evident. One of 
the most important 
outcomes may be 
precisely the one 
nobody ever no-

ti ces: the accident that did not 
happen, the occupati onal disease 
that was prevented or the worker 
who returned home without con-
sequences.

“Preventi on is caring for a 
life that may never know it was 

protected,” she says.

Behind a risk situati on, there 
is oft en much more than a worker. 
There is a family, responsibiliti es, 
projects and people waiti ng for 
that person to return home. This 
awareness has taught her, throu-
ghout her professional experience, 

never to look at a risk merely as 
a number or a stati sti c.

The doctor therefore argues 
that preventi on cannot be limited 
to documents, procedures or for-
mal requirements. It is necessary 
to understand whether what is 
planned is actually protecti ng 

people on the ground.

This perspecti ve also leads 
her to questi on the way some or-
ganisati ons approach occupati onal 
health. For Filipa Solange, there is 
sti ll a need to move beyond the 
view that reduces Occupati onal 
Medicine to a legal obligati on or a 

FILIPA SOLANGE:

“Preventi on is caring 
for a life that may never 
know it was protected”
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business cost. An organisati on 
is made up of people and, 
when those people are not 
well, the structure itself feels 
the consequences.

Caring for workers’ he-
alth means reducing risks, 
but it can also contribute 
to quality of life, trust, 
commitment and a sense 
of belonging. The worker, 
she argues, should not be 
seen merely as someone who 
produces, but as a person 
who has a life beyond the 
workplace.

Her experience in Avia-
ti on Medicine and as a bodily 
injury expert has broadened 
this perspecti ve even fur-
ther. These are areas that 
require rigour, responsibility 
and a deep understanding 

of human capabiliti es and 
limitati ons. While Aviati on 
Medicine requires careful 
assessments, experti se in 
bodily injury has brought her 
closer to the consequences 
that illnesses, accidents and 
injuries can leave in people’s 
lives.

Two people may face a 
similar conditi on and expe-
rience completely diff erent 
consequences. For this reason, 
Filipa Solange believes that 
assessing someone does not 
mean looking only at the 
body, but understanding 
that person’s story, abiliti es 
and the impact a parti cular 
situati on may have on their 
existence.

“We do not assess only 
a body. We assess a person, 
their story, their abiliti es and 
the impact that a parti cu-
lar conditi on may have on 
their life.”

In an increasingly com-
plex professional world, the 
very noti on of risk has also 
changed. Physical, chemical 
and biological hazards re-
main present, but they now 

coexist with issues such 
as stress, burnout, harass-
ment, isolati on, excessive 
workloads and diffi  culti es 
in balancing professional 
and personal life.

For the doctor, truly 
preventi ve Occupati onal 
Medicine needs to keep 
pace with this transfor-
mati on. It is necessary 
to listen more and cre-
ate environments where 
workers can speak about 
their diffi  culti es without fear 
of judgement or penalty.

Technology and data 
intelligence can play an 
important role in this 
process. Data analysis 
makes it possible to 
identi fy patt erns, monitor 
indicators and recognise 

certain risks with greater 
precision. However, Fi-
lipa Solange believes that 
innovati on should serve to 
expand the professional’s 
capabiliti es, rather than re-
place the human relati onship.

An algorithm can identi fy 
a patt ern, but it cannot com-
pletely replace a conversati on 
with the worker, observati on 
of the professional environ-
ment, clinical experience and 
medical judgement. For her, 
the future of preventi on lies 
precisely in the combinati on 
of technology, knowledge 
and humanity.

Building a career in such 
specialised fi elds has also 
meant learning to reconcile 
diff erent dimensions of her own 
life. Being a doctor, mother, 
wife and professional has 
required discipline, choices 
and the ability to recognise 
that not everything can be 
done perfectly.

This experience has 
also changed her defi niti on 
of excellence. For Filipa So-
lange, excellence does not 
mean perfecti on. It means 

commitment, consistency, 
the ability to learn and the 
courage to recognise what 
can sti ll be improved.

Over the years, chal-
lenges have also taught her 
not to fear starti ng again, 
learning new things or ste-
pping outside her comfort 
zone. Each experience has 
added a new dimension 
to the professional she 
has become, but also to 
the woman behind the 
white coat and ti tles.

To companies, she 
makes an appeal to care 
for people before they 
are obliged to do so. To 
healthcare professionals, 
she reminds them that 
routi ne should never take 
away their ability to re-
cognise the person stan-
ding before them. And to 
young women who dream 
of building an impactf ul 
career, she leaves a mes-
sage of courage.

“Do not be afraid 
to occupy your space.”

Filipa Solange believes 
that it is not necessary to stop 
being sensiti ve in order to be 
strong, nor is it necessarily a 
choice between career and 
family. Each woman will fi nd 
her own way of creati ng that 

balance. What matt ers, she 
argues, is to study, prepare, 
work, maintain ethics and 
perseverance without losing 
one’s essence.

In her view, a truly suc-

cessful career is not measured 
only by the positi ons held 
or the ti tles achieved, but 
also by the people who are 
bett er because of the work 
we do.

It is this vision that 
sustains her journey: a 
Medicine that does not 
begin only when illness 
appears, but much ear-
lier, through preventi on, 
educati on, listening and 
the identi fi cati on of risks.

Because, for Filipa 
Solange, caring for heal-
th also means protecti ng 
families, preserving life 
projects and ensuring that 
a person can conti nue 
returning home every day 
to those who are waiti ng 
for them.

And perhaps that 
is precisely where one 
of the quietest and most 
profound ways of practi sing 
Medicine lies: preventi ng 
today what tomorrow may 
never have to happen.
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There are profes-
sional stories that 
begin with a bu-
siness decision. 
Maimuna Cutane 
Cruz’s began much 

earlier, when she was sti ll a 
23-year-old young woman 
looking for an opportunity 
that would allow her to work, 
pay for university and build 
her own independence. Today, 
an entrepreneur, mother, wife 
and professional with more 
than a decade of experien-
ce in logisti cs, internati onal 
trade and management, she 
looks back on her journey with 
the awareness that much of 
the company she built began 
taking shape long before Cruz 
Trading existed.

“Beyond being an en-
trepreneur, I am a mother and 
a wife. I love my family; they 
are the centre of everything,” 
she says. Family occupies a 
central place in the way Mai-
muna understands her own 
journey. She lost her mother 
at the age of seven and was 
raised by her maternal family, 
in an environment that, as she 
explains, taught her from an 
early age the value of work, 
responsibility and independence.

Watching her uncles 
work and face life with dig-
nity became a quiet reference 
point in her upbringing. Mai-
muna learned not to wait for 
perfect circumstances before 
moving forward because, as 
she acknowledges, “they rarely 
were”. Instead, she learned to 
adapt, keep moving and build 
with the resources available 
at each moment.

This is also where her 
curiosity and constant desi-
re to learn come from. She 
enjoys philosophy, nature, 
music, documentaries and 
fi lms based on true stories. 
She practi ses high-intensity 
sports, enjoys cooking with her 
children, listening to podcasts 
and has a parti cular fondness 
for old moti vati onal videos. 
Between a good cup of tea and 
some chocolate, she also fi nds 
room to explore new interests and 
discover just how far she can go.

This pursuit of personal growth 
is directly connected to the way 
she approaches leadership. For 
Maimuna, a company cannot be 
separated from the person leading 
it. “I fi rmly believe that our per-
sonal growth infl uences the way 
we lead and build our businesses,” 

she explains. For this reason, her 
ambiti on goes beyond building a 
successful company: she wants 
to create something meaningful 
for her children, her team and the 
community in which she operates.

Her professional journey, 
however, began quite diff erently. 
While sti ll young, she worked as a 
sales promoter and shop cashier, 

experiences that allowed her to 
understand the labour market and 
begin gaining independence. At 
23, an opportunity emerged that 
would change the course of her 
career.

Maimuna needed to work 
to pay for university when she 
received a job opportunity at LAB, 
off ered by the late António Lourenço 

Buque. It was there that she truly 
entered the world of logisti cs and 
started from the foundati ons. She 
learned how to calculate taxes on 
goods, manage import and export 
processes, documentati on, container 
collecti on, transport management, 
unloading coordinati on and ope-
rati onal follow-up.

The experience became 

a true professional school. La-
ter, she parti cipated in a project 
linked to Anadarko, through the 
Italian company Pellegrini and the 
Mozambican company Mozway, 
at a ti me when logisti cs required 
a constant presence on the grou-
nd. Between Nacala and Pemba, 
she followed cargo, documents, 
transport and customs clearance, 
oft en under intense ti me pressure.

MAIMUNA CUTANE CRUZ

GROWING TO HELP 
OTHERS GROW

INSPIRING THE WORLD
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She recalls situati ons 
in which she had to travel by 
motorcycle taxi with docu-
ments in hand to get cargo 
cleared, or fi nish a process 
at the port, catch a fl ight to 
Pemba and arrive in ti me to 
inspect and deliver the goods 
to the person responsible 
for the project.

“It was intense. There 
was pressure, unexpected 
situati ons, deadlines and pro-
blems to solve constantly. 
But I loved it,” she recalls.

Aft er working for a 
heavy mineral sands mining 
company, Maimuna decided 
to explore another profes-
sional environment: banking. 
She worked at two banks, 
an experience she considers 
fundamental to her develo-
pment, parti cularly because 
of her exposure to processes, 
organisati on, responsibility, 

clients and management.

It was, however, in 
2020, during the COVID-19 
pandemic, that she began 
questi oning the professio-
nal path she was following. 
Pregnant with her second 
child, she began working from 
home because she was part 
of an at-risk group and, for 
the fi rst ti me in a long ti me, 
found herself away from the 
intense routi ne that had 
always characterised her 
professional life.

She did not 
feel fulfi lled. She 
knew she needed 
to change, but had 
not yet found the 
answer.

Then a ques-
ti on from her hus-
band changed the 
way she looked at 

that period: “Why don’t you 
use this ti me to work on 
something you genuinely 
enjoy?”

The questi on led her 
to revisit her professional 
history. When she asked 
herself what she truly knew 
how to do, she realised that 
the answer lay in an area she 
knew deeply and missed: 
logisti cs.

She remembered the 
ports, cargo, documents, 

transport, deadlines and, 
above all, the sati sfacti on 
of solving complex problems. 
“I know how to do logisti cs. 
And I love this fi eld,” she 
concluded.

During that same pe-
riod, the fi rst steps towards 
creati ng the company began. 

Cruz Trading was born in the 
middle of the pandemic, in 
a parti cularly challenging 
environment and without a 
large structure. The beginning 
was simple: one client, who 
imported medicines, and a 
determined team focused 
on solving problems.

The company grew from 
accumulated experience, 
mistakes, learning and the 
trust earned from clients. For 
Maimuna, however, looking 
at Cruz Trading simply as a 
company created in 2020 
would be to overlook the 
project’s true origins.

“The company 
did not really start in 
2020. It began being 
built many years earlier,” 
she explains, referring 
to the 23-year-old who 
began learning logisti cs 
from the ground up 
without imagining that 
the experience would 
eventually provide the 
foundati on for her own 
business.

Today, Cruz Trading 
operates in a sector 
that Maimuna considers 
strategic to business 
competi ti veness. From 
her perspecti ve, logis-
ti cs is not simply about 
transporti ng goods from 
one point to another. 
It means ensuring that 
a product reaches the 
right desti nati on, at the 
right ti me, within the 
expected costs and in 
compliance with legal 
requirements.

A logisti cs failure 
can compromise an enti re 
commercial operati on. 
For this reason, she 
argues that logisti cs 
should be regarded as 
part of business stra-
tegy. A well-planned 
operati on makes it pos-
sible to reduce costs, 
avoid delays, manage 
stock more eff ecti vely, 
honour commitments 
and increase compe-
ti ti veness.

INSPIRING THE WORLD
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“Our work is not 
simply about moving 
cargo. It is about remo-
ving complexity from the 
client’s path so that they 
can focus on growing their 
business,” she says.

It is precisely wi-
thin this complexity that 
she identi fi es some of the 
greatest challenges in in-
ternati onal trade. Many 
diffi  culti es that arise at 
ports, borders or airports, 
she explains, begin long 
before shipment. An in-
correct tariff  classifi cati on, 
incomplete documenta-
ti on, a licence that was 
not requested in ti me or 
a poorly calculated cost 
esti mate can quickly turn 
into losses.

For this reason, she 
considers one of the biggest 
mistakes entrepreneurs 
make to be buying fi rst 
and seeking logisti cs gui-
dance aft erwards. Before 
an import, she argues, it 
is necessary to know the 
goods, their origin, tariff  
classifi cati on, applicable 
taxes, licences, transport 
costs and delivery con-
diti ons agreed with the 
supplier.

The purchase pri-
ce, she warns, should not 
be analysed in isolati on. 
The true cost of a product 
can only be understood 
when all expenses up to 
its arrival at the warehouse 
are taken into account.

“Before paying the 
supplier or authorising the 
shipment, speak to your lo-
gisti cs partner or customs 
clearing agent,” she advises. 
In her experience, a conver-
sati on before the operati on 
can prevent days of delays 
and unnecessary costs.

At Cruz Trading, this 
preventi ve approach is 
part of the way the com-

pany operates. The team 
seeks to understand the 
operati on before it takes 
place, assessing the goods, 
documentati on, authori-
sati ons, routes and poten-
ti al risks. It then follows 
each stage and maintains 
acti ve communicati on to 
respond quickly to any 

challenges.

For Maimuna, solving 
problems is part of logis-
ti cs, but anti cipati ng them 
is even more important.

Her relati onship with 
the fi eld has also become 
a defi ning feature of her 
leadership. Although she 
trusts the team she has 
built, she does not intend 
to distance herself from 
operati ons. When neces-
sary, she follows cargo, 
opens boxes, checks 
goods, discusses tariff  
classifi cati ons, follows 
up on truck breakdowns 
and seeks to understand 
problems personally unti l 
a soluti on is found.

“I do not believe that 
leading means being dis-
tant from the operati on,” 

she says.

It is also on the ground 
that she has built much of 
her experience as a woman 
in a sector sti ll marked by 
a strong male presence, 
parti cularly in operati ons, 
transport, borders and major 
cargo movements.

Maimuna does not view 
gender as a limitati on. She 
prefers to respond through 
knowledge, preparati on, te-
chnical ability and results. 
Throughout her career, she 
believes she has also developed 
an intuiti ve ability to recognise 
when a parti cular operati on 
may encounter diffi  culti es, 
combining that percepti on 
with rati onal thinking, tech-
nical knowledge and deci-
sion-making.

The fi rst challenge, she 
acknowledges, is 
oft en earning the 
client’s trust. But 
she believes that 
trust is strengthened 
through practi cal 
experience. One 
of the signs she 
values most is the 
fact that much 
of Cruz Trading’s 
client portf olio 
has come through 
recommendati ons 
from other clients.

For Maimu-
na, this trust is 
one of the most 
important forms 
of professional 
recogn i t ion . 
“Credibility is not 
demanded; it is 
built.”

Building 

the business also taught her 
some of the hardest lessons 
of entrepreneurship. One of 
them was realising that re-
venue does not necessarily 
mean fi nancial health.

During the early years, 
she was focused on selling, 
winning clients and growing 
the company. Over ti me, she 
realised that growth without 
fi nancial control, appropria-
te margins, processes and 
discipline can become a 
problem.

The experience tau-
ght her about cash fl ow, 
negoti ati on, people mana-
gement, trust and, above all, 
the importance of knowing 
when to turn down certain 
business opportuniti es. Aft er 
six years of entrepreneur-
ship, she considers one of 
her greatest lessons to be 
understanding that working 
hard is not enough.

“You have to stop, 
analyse the fi gures, correct 
the course and make sure 
that the business is genuinely 
creati ng value,” she says.

It is with this perspecti ve 
that she also looks at the 
opportuniti es Mozambique 
can explore in internati onal 
trade. From her perspecti ve, 
the country’s geographical 
positi on, logisti cs corridors 
and connecti ons to landlocked 
countries create room for 
businesses linked not only 
to imports and exports, but 
also to distributi on, warehou-
sing, procurement and trade 
facilitati on.

Maimuna argues, however, 
that the discussion should 
not focus solely on what 

Mozambique imports. 
It is equally necessary 
to look at the country’s 
export capacity, products, 
raw materials and domes-
ti c producti on that can 
fi nd markets beyond the 
country.

For this to happen, 
she considers it essenti al 
to transform potenti al into 
structured businesses ca-
pable of ensuring quality, 
consistency and compliance 
with the requirements of 
internati onal markets.

“Mozambican en-
trepreneurs need to start 
looking at Africa not only as 
several separate countries, 
but as a market where 
there can be customers, 
suppliers and partners,” 
she argues.

At the helm of Cruz 
Trading, the ambiti on is 
now to consolidate a 
company that can grow 
in a structured way and 
be recognised for service 
excellence. Maimuna wants 
the company to be more 
than a logisti cs operator: 
she wants it to become a 
reference point for entre-
preneurs facing important, 
complex or urgent ope-
rati ons and looking for 
someone they can trust.

At the same ti me, 
she wants to develop the 
team and build an orga-

nisati on capable of growing 
beyond its own founder.

But the legacy she en-
visions does not end with 
the company. Her personal 
story has also become part 
of what she wants to convey 
to other entrepreneurs: it is 
possible to start small, le-
arn, make mistakes, correct 
course and build something 
meaningful.

Aft er a childhood marked 
by the loss of her mother, a 
career built across logisti cs, 
banking and internati onal trade, 
and a company launched in 
the middle of a pandemic, 
Maimuna looks to the future 
with an ambiti on that goes 
beyond individual success.

She wants her name 
and her company to be asso-
ciated with excellence, trust 
and impact. Excellence in 
the work delivered, trust in 
the relati onships built and 
impact on the people who 
grow alongside her and on 
the community around her.

“Success is no longer 
just about what we manage 
to build for ourselves. It is 
also about what we manage 
to transform in the lives of 
other people.”

Perhaps it is in this 
idea that the essence of 
Maimuna Cruz’s journey 
can best be found: a wo-
man who began by learning 
to build with what she had, 
transformed experience into 
experti se, experti se into a 
business, and the business 
into a platf orm through which 
she can conti nue to grow 
and help others grow.

INSPIRING THE WORLD
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